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Asldoachesldnd[dareer[dounselors,MelHaveldevelopeddWay[dfldareerldounseling
welHavelfbundbBelthorelfealistic, [thoreldffective, [@ndthorefln.[@nelihspiration
isEheork@dfMNSEAD[GrofessorHerminiallbarra, hoselfindingsldnldareer
developmentldollideellWithdurldwnldxperiencesl@dndlgreferences.[AnotherMery
importantlihspirationHasBeenhelSolutionsBocus,[@dn[@pproachfbldonsultancy
welHavelBeenldsingfbrideverallilearsdow.WelHaveldxperiencedhatlthis
approachlisBighly@pplicablelih[dareerlduidance, oo, WhichWasldecently
confirmed@y[dfhesisdrittenBy[BarbaraSteiner{2004).OhfhisErticle, (el ould
likedbldxplainBow.WeRopethisWilll[drovide Mouith[domeldseful[dewDiews
andbols.[This@rticle($Builtlp@roundfburlstatements.

1.[Careers(@rehloyages(ofidiscovery
ItOs[horeldealisticbMiew[d[dareerldevelopment[ds@hdoyageldfldiscovery[dr(d
journeylihtofhelunknownfhan@s[glanningidourlbdoute With[d[gredestinedboute
map.[Bdoptingfhisthoreldpen@ndldynamicidiewldnldareersBelpsblfreatldareer
guidancelds[d[grocess[dffBothldiscovery@ndldhoice. Ihlthis[grocesslyou
constantlyfbkel[dmalllStepsEbrward[@ndind[QutidhatSuitsMoul@dndBowl b
proceed.[RrofessorIbarrallasldoneléxtensivelresearchdn[Bowldffectiveldareer
changelfbkeslplace.[Shefbundhatltlismorelrkalisticldnd&ffectivebdctMour
waylihtolddewldareerfhanblthinkMourselflihtoldne.Thldtherords, ihstead[df
putting@strongldmphasisldnldnalysisldndlUnderstanding,[Sheldrguesthatiti$
wiserfbl@dmphasizefbkingldmalllstepsofind[dutWhichldnvironments, [fasks, [@nd
roles[Suitidoulell.[BrofessorIbarra’siiewsldeembldollideldxtremely Well With
ourldolutionfocused[perspective.IhHer[dwnldords:

“Theldentral@ointis[dbEctthorefhanljoulfeflect. MoMotSpend@ibtdffime
introspecting; [Start[dctingl@sSoon@souldan.It's[HotEhatihtrospectingisn‘tBelpful,
butlpeoplellsefhat@s[@nléxcusedotiblilyfhings[dutl@ndouldaniStay[paralyzed[fbr(d
long@me.II'velSeenlfeopleldpend@iyearldoinglSelfldssessmentldrigoingibldoaches
and[bottrying@nything.”

2.1 eadingfheldlientfromBehindWorksBest
In[durl@xperience,eadingfheldlientfromBehind ' MorksHest.Wellkaveldecisions
on[theldontentl@ndfheldirectionsldffhelprocessibftheldlientl@ndfully [despectfhe
way[HeldrlshelliewsHis[drBerldituation. Thsteaddf(gushinglim[drHerfb
conformb(d[dredesignedlprocess, WelstandBehindfheldlientl@nddpendpldew
perspectives@ndlpossibilities[By[dsking[questions.[@urlduestions@reldesigned b
helpheldlientfbcusldnldiscoveringlWhatBeldrisheWantsEbldchieveldnd(didthe
clientihfindingfheldesourcesiblgetfhere.IhldrderibBelduccessful, [it[is[MHestb
workithinthelframework[dfftheldlient,fhereforeefryIbolUselfhelanguageldf
theldlient[@slthuch[d@slpossiblel@ndBardly[8verlihtroduceldewldonceptsldr
theories.[Algreat[ddvantageldflthisdéadingfromBehind@pproachisfhatlit[Meeps
theldlientfromBecomingldependentldfltheldoach. [@fldourse,fherelis[doldnelBest
way[b[Helpldeople.Bachldient@ndl8achldoachBasHis[drRerlSpecific
requirements(ih[fhis[Sensel@dndIbrcingldenericiewsldrlpgrescriptionsiUponldlients,
welHaveldftenfbundbBelfruitless.



3.[A[Strengthsocuslis(horeléffectivethan(d[deficitfocus
MarcusBuckingham[@ndDonald[lifton[(R001)[dlaimEhatbldxcellihMourldhosen
field[@ndEbdndOastingldatisfactionih[doing[do, Moulgrimarily [deedbdnow[@nd
understandBour(Strengths.[Ok's[deally[dommon[Sense: [feopleon’tHireMou
primarily fbriourldeaknesses 3 hyMouldfhey? dButfbriMourlstrengths. [Solthe
careerlduidancelshould@im@tidentifyinglstrengthsldnd@t{indingldutiWhich
particularldrganizations@ndjbbs[dpecifically[deedfheselstrengths.[Somelileas[fbr
howIblidentify[strengthsldanBelfbund here.

Jonathanldamelfbridareer(ddviceldayinglBis(SituationWastatherldrgent. [HelRad
beenlWorkingldtldllhrgelpubliclfransportationldompanyfbriSeverall}ears. [HelRad
startedladsldlthanagementlfraineeldnd, [dfter(that[RelReld[deverallthanagement
jobs.[Atld[dertain(point, (Be[Becameldestless. [HeWasdpproaching Bis[fourtiesdnd
thoughtlBelRadboltrylSdomethingdifferentlih(Bis(dareer. HelBadlBeenldoing[his
currentjbbforldboutlfburlidearsthenldndBadBeenldatherlduccessful.Ih(fact, [d
largeldrganizationalldhangelprojectBelRadlledBadBeenlduccessfully
implemented. [Now, [AelRad[dunlihtoldnléxecutiveldearcherlWholdskedBimtb
becomelthanagingdirectorldfid[dmallldonsultancyfirm. dt[deemed(d[good
challengeldndlpromisedibBeltheKindldfldhangelBelAadBeenIbokingfor. [He
decidedlibltbkeltheldhallengeldnd(Aadldowl[Beenlih[Ais[Bewjbbfordboutlthree
months.When(Beldamelibldeelds, [AelAadldiscovered(BelteallyRatedtheljbb![He
hatedWorkinglihlduchldldommerciallénvironmentlandWasBoredWithEhelfact
thatlRisldoleldiddotlrequirelBimEoldolrhuchlthorethanfoEakeldaredflBusiness.
HelWasldurelAeldeededltblgetldutldandfindldomethingldew.[And[Aeldskeddflds:
“PleaselRelplthelfind(d[jbbdfiwhichIlwont,[dgain, [Say[dfterld@Fewlthonths, (Ehat (it
doesn'tlfitime. WelBelpedldonathanlidentify[BislStrengthsBydnalyzing Ais
situations[dfiBighlperformanceldndJonathanWas[dblefbfinddutldomeldeal
strengthsland(affinities.[Intheltheantime, [Belfoundldjbbldsldldoordinatorlih
calamityQuppression.Inlthisithanagementljbb,(BeldanldselAisldrganizational
skills,[BelteallyBasldldhanceltblthanage,[@ndlBeldoes(dotRavelfoWork
commerciallyButlihsteadRisWork[Belpsfbldeliverldnlimportantlpublicldervice.

4.[Solutions(Focusfools(dre(d(great([Ssupplement
WelHavelfbundihatfhelfbols@nd(dttitudes[dftheSolutionsBocus@dpproachldreld
great@dditionIbhefraditionaldbolkitdfftheldareerldounselor{likeldsing
questionnaires, [feaching@etworkingSkills[atc.).ThFact, Me@owthainly [Belyldn
theselfbolsiwhenldoachinglpeoplelihfheirldareer,[@ndeldanflllyihtegratefhe
solutionsfbcusl@ndfhelfraditionallbols.Horldxample, elUselduestionnairesthat
areldntirelySolutionfocusedldriweBelpltheldientldvaluateBisdrBer[dpplication
interviewslih[@[dolutionfocusedmhanner.[AsthainHolutionHocusedfbols e Mould
likeIblthention:

Scales.[IMMheldoach[@sks[theldoacheelibliilnaginedScalefrom @b 0. ThedO
standslfbrfhelSituationlihWhichfheldoacheeRas[fully[dchievedHis[dr[Her
goals; fhel0[standsfbrfhelsituationhWhichfhelgroblemBappens[atlits
worst.[Mheldoach@sksfheldoacheeWhereld/heli$[Howldnthatldcale[dndWhat
this[Point@ttheldcalestheansibBim/her.[Mext, fheldoach@sksheldient
what[fheldituationouldIbokdikehen[Beldrishelis[dnheldext[Stepldflthe
scale.[Mhelfbcushsdndaking@malllStepsbrward. Step[By[Steplprogresslis
made.[Smalllstepsdreldenerallyléssldsky, [Mequireldnly tinimal [dffortBut
theirlgffects[danBelargeBecauselthey[dftenlunexpectedly[Startldff[d(dhain[df
positiveldvents.[ScalingldanBe@ppliedbObtsldflthings, Melthostly [Uselfhem
as:



1. Scaleldfligrogress:[fbMisualizeldndKeepEhelfbcusldnlprogressfbwardihe
goalldfltheldareer[duidance

2. Scaleldfimotivation: blfind[dutidhichldontextis[decessarybdeeplpihe
motivation[df@chievingfhatldoal

3. Scaleldfldonfidence:bfindduthdhatWillithakefheldlientldonfidentXhatlHe
orlgheli$[dbledbldchievefhatldoal.

Copinglduestions:[dlients[ih[d[dareerlguidancelgrocess[dometimes[dre
emotional@boutfheldituationthey’relih. Horlihstance,henthey@drelih[dn
outplacementlprocessBecauseltheirbbHasBeen(dliminateddridhentheydre
confused[@boutidhatfheyantbldolithheir(ives.[ABasiclSkill[dfthe
careerldounselori@ridoachsib[HelpldientsldealithEheir[Situation@ndhe
emotions(thatldanBelfriggeredBy[it.[Hereldoping[questionsHavelgrovenhlery
helpful.Mhisi$[@standard”[@xampleldfldldoping[question: [ConsideringlWhat
youldreldoingthrough,Bow[dooulthanageIbKeepldnlgoing?”[Theldffectldf
this[duestionlUsually[ifhat[feoplelstartBecomingthore[@wareldf[deasonsib
goldnl@ndBelstrongl@nd{inddesources(ibldolso.

Miracle[dquestion[andDMariations[dn(this).Mhelthiraclelduestion@sks[theldient
toldescribelih[detail[HowHis[SituationWould BelifdmiraclelladBappenedlih
theldight@ndhelproblems[leldow[fhces[BadBeen[dolvedithoutBis[doticing
at[@ight.OhvitingfheldlientdbMisualizeWhat[dxactly Ris[drBerifeouldIbok
like,[@nceld[dolutionHasBeenIbunddftenBelpsigeoplefinddutiWhat’s
importantbfhem, [provides[dew[Hopelfb@[Betterfuture,[dnd(Starts(d[Positive
chainlreaction.

Positiveldxceptions: [fhisEbolllsesfhelfactfhat[froblems@reldotldontinuously
present, fhatfherel@reldlwaysldxceptionsibhelgroblem, [Situationslihhich
thelproblemisdotHappening, [drbld[lésserl@xtentfhandsual.[Rositive
exceptions[danBeldsedib[Relpheldientidentifylstrengths,Butldisoib
identify[fhsks, [dontexts,[@nddolesfhatldeally[SuitedHim[drHerhdell.

Conclusion:[B[@dvantages
WelRavelfbundfhatl@doptingftheseNiewsldndlthethodsBaveldrastically iinproved
ourldareerlduidancelork[@ndthadelit[thore[fLn,dbo.[Aslthostimportant
advantages, Weloulddikebthentionhelbllowing:Hirst,[ds[doachesdeRave
becomelBetter, WelgroduceBetterltesultsbridurldlients.[SBecond, eldsually
achievelthisfhster.[Third, [durldiients(Becomelléssdependentldntheldoach@nd
seem[thore[dommittedbthelfesults[@ndfhatthakesfhemlstick[Better.[Hourth,
welHelpldientldevelopiheirldonfidence.lAndifth, Ehelduality[dfftheMorking
relationshipsiWithldlients[Hasiinproved
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